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Thomas Noll

CURRICULUM VITAE: HIGHLIGHTS

Born on January 5, 1961, in Germany, in 1985 graduated from the Hotel School Poppe&Neumann in Konstanz with the

“Kuechenmeister” diploma. In 1988 complemented the education with Hotel Management Courses in Cornell University in Ithaca,

USA.

Having started his career in the hospitality industry as a Chef in Comino Hotels in Malta, Thomas Noll has more than 30 years of

experience in the hospitality industry, over 20 of which - in the position of a General Manager.

The extensive international experience of Thomas Noll includes working in Malta, Antigua, Crete, Egypt, Kenya, Switzerland, Turkey,

and for the last 11 years in Russia, managing luxury 5 star properties in St. Petersburg — a world recognized tourist capital.

Thomas Noll is a father of three children — Samantha, 21 years old, and twins Nikolaj and Nicole, 4 years old. Samantha has

successfully completed her stagiaire in the Adlon Hotel in Berlin, and at the Hotel de la Cite in Carcassonne, she also got an

invaluable experience at the Tanit Design company in Paris. She has started her 4 years Bachelors Program at Ecoliere Lausanne in

August 09— following her father’s path in the hospitality career. Samantha is currently undergoing her stagiaire in the Mandarin

Oriental London in Sales & Marketing.

Thomas Noll, President of TN Hotels & More company since June
2011.

MANAGING TN HOTELS & MORE... — HIGHLIGHTS Hotels and More...
MARKETING SERVICES. y R

, V4

Cooperation with AURORA FASHION WEEK which was initiated as the International Fashion Week in St. Petersburg
and now it is the main event with both regional and federal policy of Russian Federation in the sphere of culture and
fashion industry. This new forum based in St. Petersburg is held twice a year and focused on Russia, the European
Union, former Soviet Union and Japan. TN Hotels & More actively cooperates with a big number of companies to get
closer to their targeted audience and bring the benefits of their services and goods to the real consumers via
promoting their brands at AFW sessions.

www.afwrussia.com

Promoting the NEW GENERATION cosmetics Forlle’d from Japan. On the basis of the Nobel achievement and thanks
to the latest scientific research results, Forlle'd has released an exclusive and patented line of nano-technological
products.

www.forlled.ru

Offering marketing and representation services for the hospitality and tourism industryin Russia and CIS through
effective cooperation with IMPERATORE CLUB.

www.imperatoreclub.com

MANAGEMENT SERVICES.

In early July 2011 TN Hotels & More... signed a contract with 2011 ST.PETER LINE ferry operator to manage
operational services for Princess Maria and Princess Anastasia cruise ships by TN Hotels & More... Since that priority
targets of ST.PETER LINE are constant improvement of comfort and level of all services for the passengers and
improving revenues per passenger.

www.stpeterline.com

Completed a one year technical assistance assignment for the development of a 5% hotel in a central location of St.
Petersburg.
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Thomas Noll

PR SERVICES.

Providing our clients with professional PR support. We match your brand with the right setting, enlist sponsors, design
valuable cross-promotional tie-ins, and take care of all logistical issues, from pre-event publicity to post-event media
coverage. With our considerable background and expertise in the travel, culinary, and upscale consumer brands
sectors, TN Hotels & More has valuable experience executing a variety of events, from hotel public relations galas to
virtual events in new media. Due to our efforts a VIP group of top-journalists from the U.S. visited Saint-Petersburg,
Russia in September 2011 which resulted in a range of impressive publications about St.Peter Line, the Corinthia
hotel, W hotel, Sokos Palace Bridge hotel and other companies in a broad range of top-luxury magazines and other
media channels.

Please see some links to such publications at our web-site:

hitp://www.thomasnoll.com/en/Publications; http://www.thomasnoll.com/en/pr_services

CHARITY PROJECTS.

Cooperating with the charity Foundation “Future of Homeland” holding a position of the Director of the Foundation
Development since 201 1. The main goal of the Foundation, which was founded in 2003, is prevention of drug abuse
by schoolchildren. In a capacity of a Director of the Charity Foundation Development, Thomas Noll deals with fund
raising issues for effective implementation of the programs set by the Fund all over Russia.

The Program of drug abuse prevention implies medical actions, questioning, testing, monitoring, and insurance. It is
approved by the RF Government and is highly recognized by various insurance professionals. This program was
already marked by national public award “Golden Salamander” in the nomination “The Best Project of the Year”.

On December 08, 2011 Thomas Noll and his team were actively engaged in organizing of the Annual Charity
Reception of the Foundation in Russia. More than 200 VIP guests — CEOs of big Russian and international companies,
representatives of Saint-Petersburg and Leningrad Region Government, arts & culture celebrities, mass media and
society people — were invited to this high-end event in the Corinthia Hotel Saint-Petersburg.

www.russiacharity.ru

GASTRONOMIC PROJECT.

Our web-site www.foodatelier.ru features top - chefs from around the world to promote them on the Russian
gastronomic market and to assist in staging their culinary events. The majority of the chefs are marked with Michelin
stars and are also listed in such famous sources and ratings as «La mejor de la Gastronomian or «San Pelegrinon. The

web-site has also educational purpose and presents some useful information for gastronoms. The project has been
chosen by one of the major Russian business newspapers to lead the column on gastronomy.
www.foodatelier.ru

BUSINESS BROKERING INITIATIVES.

TN Hotels & More actively helps investors all over the world to find the most financially attractive objects for sale: our
web-site www.thomasnoll.com features a large list of potential business deals from selling unique properties such as

luxury hotels, real estate and factories, to arts, rarest whisky set and the largest collection of gastronomic books of
the15th century.
www.thomasnoll.com/en/business_brokering
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Thomas Noll

Thomas Noll, Regional Managing Director of the Grand Hotel Europe in St. Petersburg from
January 2005 until March 2010

MANAGING GRAND HOTEL EUROPE — HIGHLIGHTS

REBR ANDIN G. During his tenure as Managing Director of the Grand Hotel Europe, Thomas Noll was involved in the
acquisition process which was completed successfully in 2005. Under the Orient-Express ownership, complete rebranding of the hotel
took place, including changing of legal entities and full re-staffing of the property — from top management team to line employees.
A new rate strategy was swiftly implemented in line with steep quality and financial improvements.

RENOV ATION. One of the projects which were successfully completed was the extensive multi million dollar renovation
program, involving all guest rooms and most of public areas. Keeping in mind that the Grand Hotel Europe is a 136 year old
historical building, protected by the government, and that the operation of the hotel has not stopped for a day during the entire
renovation period. 10 carefully restored historical suites were presented in 2009 as a highlight of the hotel renovation — featuring
signature suites, each one with a unique design reflecting great history. The suites bear names of Lidvall, Pavarotti, Stravinsky,
Dostoevsky, Faberge, Romanov, Imperial Yacht, Mariinsky, and Amber. The idea of Thomas Noll was to have truly historic rooms —
each of the suites has a story behind it. Lidvall has participated in rooms remodeling of the hotel in 1900s; Pavarotti has occupied
the same suite numerous times; members of Romanov royal family have been guests of the hotel on many occasions. Thomas Noll
managed to successfully negotiate with the city authorities as well as with Elagin Palace museum the restoration and installation of the
original Grand Hotel furniture back in the historical suites. The hotel has received 150 pieces of historical furniture that was stored in
that Palace.

REVENUE GROWTH. The total hotel revenue since 2005 under Thomas Noll’s management has been increased by

42%, while the RevPar growth reached 38% over the four and a half years, establishing the hotel as a long time rate and market
leader with clear distance from closest competitors.

WORLD RECOGNITIO N. The Grand Hotel Europe is continually receiving the most prestigious awards in the

hospitality industry — just to name a few:
B T+L 500 2009, Travel + Leisure’s annual list of the 500 greatest hotels and resorts in the world for the fifth time
B Wine Spectator of Excellence 2008 & 2009 by Wine Spectator, America's foremost wine publication
B Grand Prix of Best Hotel in Europe 2008, by the Jury of Prix Villegiature
B Forbes Traveler 400, 2008/2009 edition of the list of the world's finest hotels
B One of the world’s 100 best hotels in 2008, bySunday Times Travel Magazine
B Best hotel in Russia in 2008 by Afisha World magazine.
B Conde Nast Traveler Gold List 2007, annual list of 700 World’s Best Hotels, Resorts and Cruise Lines
B Number 34 among50 Best Hotels in the World by Institutional Investor 2006
B The World’s Leading Luxury Hotel, by The World Travel Awards, 2009.

B And a number of personal Awards such as, being congratulated by the city of St. Petersburg among the TOP 30 Business Leaders
of St. Petersburg and the Leningrad Region, by Delovoy St. Petersburg, the Leading Daily Business Newspaper
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QUALITY. One of the achievements of Thomas Noll is bringing the Grand Hotel Europe to 1SO-9001:2000 certification in a
record-breaking period of 10 months. The Grand Hotel Europe has become the first Russian hotel to be certified by SGS, a major
international certification body, for correspondence to ISO 9001:2000 international quality standards. The upgrade in the quality
control system at the Grand Hotel Europe and receiving the relevant certification will bring the hotel a range of strategic and
economic benefits, such as optimization of the organization’s management system, increase in efficiency of quality control system,
gain of advantage over competitors and ultimate increase in the quality of provided services.

CRISIS MANAGEMENT. Like many other businesses during the crisis times, the Grand Hotel Europe implemented
cost cutting procedures and various measures were taken in order to maintain the high level of service while optimizing the expenses
and finding new creative ways for new revenues and sustained profitability. Thomas Noll made a strong point that none of the
measures would affect personnel — nor the quality of our service. The staff was not cut and the level of the employee benefits
remained the same. Thomas Noll believed that crisis gave us an opportunity to further stand out from the rest of the market. The hotel
performed best in the competitive set and each year the budget was achieved.

INITIATIVES

Thomas Noll founded the Russian Chapter of Chaine des Rotisseurs in 2001 - an international gastronomic association dedicated to
bringing together both professional and non-professional members worldwide who appreciate and share a mutual interest in cuisine,
wine and fine dining. He headed the Russian Chapter for eight years and was also a member of the Conseil Magistral (International
Advisory Board). As cuisine and fine dining are a focal point within the Chaine, the society also supports and promotes the future of
young cooks worldwide through the Jeunes Commis Rétisseurs Competition. It provided young Russian chefs with the opportunity to
demonstrate their culinary skills on an international platform.

The focus on extensive and various Food and Beverage operations has always been an important emphasis of Thomas Noll’s work.
The Grand Hotel Europe boasts 8 restaurants and bars, all with different types of cuisine, ambiance and atmosphere. During the time
of TN managing the hotel, hotel’s restaurants have won numerous local and international awards, being voted as the best by
different organizations and mass media. The GHE the only hotel in Russia awarded by the “Wine Spectator”.

In 2005, Thomas Noll has initiated and organized the first Christmas Market in Russia, which was located next to the hotel and was
greatly received by the city residents and guests alike. The project has received well-deserved support from the city authorities, and
eventually became the traditional annual city event, which takes place on one of the major squares in the historical center of the city.
The project has evolved into a charity fundraising event, with an annual auction, where paintings are done by city celebrities and
prominent personalities. Thomas Noll participates actively as the founder of the market which raised about 3 Million Euro on Charity
annually.

The tradition of giving and charity, initiated by Thomas Noll, was very strong at the Grand Hotel Europe. In 2006 Thomas Noll has
established the Charity Foundation of the Grand Hotel Europe, thus initiating a whole series of charity activities performed by the
hotel. The major goal of the Foundation was assisting children and youth in need (orphans).

The Grand Hotel Europe Charity Foundation cooperates with a number of local orphanages and organizations which work with such
young people, helping them to have decent living conditions and to have an opportunity to develop, grow, and eventually to succeed
in life. A special program of hiring young orphans was developed. The hotel gives them their first job, provides trainings and
corresponding social benefits, such as uniforms, free meals, medical insurance, keeping them away from the streets, and cultivating in
them the sense of responsibility and control over their lives. 9 young ladies and gentlemen were employed by different departments
of the hotel.

One of the sources for financing of the Foundation’s activities is the VIP Guest Recognition program, launched in 2006. The most
valued clients of the hotel are rewarded with the “Grand VIP” cards and “VIP Guest of the Grand Hotel Europe” cards, which offer
advantages and bonuses upon using hotel services. A part of the profit from purchases made using a VIP card goes to the Charity
Foundation, so hotel guests know that every time they use hotel services, they also help underprivileged children.
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ADDITIONAL INFORMATION

*  The European “Hotel Manager of the Year” Award was presented to Thomas Noll in April 2010 at the Annual Conference
of the Association in Biarritz.

*  Thomas Noll delivered a presentation titled “Modern Russia — Global changes” at the GEP Summit in Moscow, mid
summer 2011.

*  Thomas Noll is Deputy National Delegate for Russia and Nordic Countries of European Hotel Management Association
(E.H.M.A). www.ehma.com

*  Thomas Noll was a key note speaker at a significant number of Hospitality Industry conferences, such as International
Russian Hotel Investment Conference in 2009, 2010 and 2011 (RHIC); International Hospitality Industry Forum in Kiev,
Ukraine, where he delivered presentations 2 consecutive years: 2011 presentation was titled “International hotel opening
from scratch — strategic plan”, 2012 presentation was focused on “Creation of competitive advantages and value of a
hotel”.

*  Mr. Noll delivered lectures on Marketing for MBA students in the Stockholm School of Economics in 2008 and 2009.

*  Thomas Noll has recently been invited to become a member of the Board of Trustees of the SWISSAM Hospitality School,
which is the first international hotel school in Russia following the Swiss educational model. www.swissam.ru

*  Advisory Board Member of Seven Stars & Stripes. www.sevenstarsandstripes.com

Page 6



Thomas Noll

Phone Mobile:

+7 921 9464646

thomas@noll.com

Bolshaya Moskovskaya 14/1, Flat 47
198002 St. Petersburg

Russia

Curriculum Vitae
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THOMAS NOLL

OBJECTIVE To add value to the company | serve by bringing in my very strong experience in the
hospitality industry and to actively drive improvements thru innovations and business acumen. To
be a recognized leader in what | do and to contribute to society.

PERSONAL =  Date of birth: 05.01.1961
DETAILS
=  One daughter, born on 25.09.1990 in Antigua, West Indies and twins(boy and girl) born
on 18.12.2007 in St. Petersburg, Russia

EXPERIENCE 06/2011 UNTIL TODAY PRESIDENT/ OWNER, TN HOTELS &
MORE, ST. PETERSBURG, RUSSIA

THE COMPANY WAS ESTABLISHED TO FOCUS ON
MANAGEMENT, CONSULTING, MARKETING SERVICES AND
MORE...

Clients:

= A 5 star hotel development in the historic center of St. Petersburg that is scheduled to
open in 2012. Technical assistance services provided.

"  Management of Hotel Operations of St. Peter Line that has presently 2 ships with the
capacity of 1800 passengers and 1500 passengers.

" Investor and Owner consulting of a number of potential hotel projects in different
parts of Russia.

= Official Partner for Aurora Fashion week in regards to sponsor development.

®*  Worldwide Marketing of a Professional Cosmetic Product to Hotel Spa’s and
Cosmetic Salons.

®  Public Relations Consulting to a major 5 star hotel

04/2010 - 06/ 2011 HERMITAGE GROUP, ST.
PETERSBURG, RUSSIA PRESIDENT/ MANAGING PARTNER

= Established this company as an equal partner with Vicente Caseiro, CEO.

=  Build up the strategy and objectives for the company with various business segments,
recruited a team and structured an office.
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Grew the company from 3 clients to 50 signed up contracts in less than one year.

01/2005- 03/2010 GRAND HOTEL EUROPE ST.
PETERSBURG, RUSSIA, REGIONAL MANAGING DIRECTOR,
ORIENT EXPRESS HOTELS & MANAGING DIRECTOR, GRAND
HOTEL EUROPE

Woas recruited by Orient Express Hotels, Trains & Cruises to assist in the acquisition process of

the Grand Hotel Europe, which was completed successfully in 02/05

Rebranded the hotel, had to change legal entities and dismiss all employees.
Recruited 650 employees and build up a new management team.

Upgraded the levels of service to bring the hotel in line with Orient Express customers
expectations and resulting in the award as the “Leading Luxury Hotel of the World”
in November 2009 by the World Travel Awards in London

Initiated a renovation program to renovate all guestrooms and some public areas in
addition to major back of house renewals, whilst the operation of the hotel continued
and revenues grew year after year higher than expectations.

Positioned the hotel as the rate and market leader with a clear distance to the
competitors.

Assisting the company in development to identify potential hotels in other parts of
Eastern Europe & China

Actively involved with Charity works, initiated by the hotel. Achieved numerous
accolades and recognitions for that by the Russian government.

Initiated and founded the first Russian Christmas Market Fair that became now an
annual event and handed this event over to the city administration of St. Petersburg.

06/2001 - 12/2004 CORINTHIA NEVSKIJ PALACE HOTEL,

ST.

PETERSBURG RUSSIA, GENERAL MANAGER

Moved with Starwood Hotels to St. Petersburg. Corinthia took over the hotel in
January 2002 which gave me the task to rebrand the hotel over night.

Completed the first 2 successful Six Sigma Projects for Starwood in Northern Europe
Division

Won the 2 Best Restaurant Awards in St. Petersburg for the first time in the 10 years
history of the hotel

Doubled the profit of the hotel within 3 years.

Developed the expansion project with 2 additional buildings to enlarge the hotel with
add. 100 rooms, shopping mall, business center and largest ball room and meeting
facilities in the center of the city.
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®  Opened up Russia to Chaine des Rotisseurs as Bailli (President for Russia) with a high
level Grand Chapitre in the Marble Palace in December 2002. In 2003, was
promoted to the Conseille Magistral in Paris.

08/1999 - 30.05.01 SHERATON SHARM HOTEL, RESORT
& VILLAS, SOUTH SINAI, GENERAL MANAGER

=  Opened the hotel as per planned time frame with only 2 months pre-opening time
and very limited budget

®*  Had a positive GOP from the first month of operation

= Established the hotel as the “In Hotel” in Sharm El Sheikh thru best quality
entertainment, resort activities and F & B Operations

®  Prepared Content for the Starwood Intranet Site One.starwoodhotels.com for the AMI
Division, working partly out of head office.

"  Leading the Regional S & M activities as Cluster GM.

01/1996-08/1999 CONRAD INTERNATIONAL HURGHADA,
RED SEA, GENERAL MANAGER

u Rebranded the hotel from Westin to Conrad and established the Conrad Brand in
Egypt. Opened the first office for Conrad in Cairo.

= Actively involved in the pre-opening activities for Sharm El Sheik and Cairo.
L] Increased revenues from $3,8 million to $6 million p.a.

L] Increased Gross operating Profit from $0,6 million to $2 million.

®  Adapted the operation to Conrad International Standards.

= |nitiated a full refurbishing program to achieve the company’s standards

1993-1996 MARITIM SELMUN PALACE HOTEL, MALTA,
GENERAL MANAGER

"  Increased regional sales from 2,9 million LM to 4,4 million LM.
"  Increased Gross operating Profit from 0,2 million LM to 1,1 million LM.

®  Planned and executed a complete refurbishment and upgrading program for 4,5
million LM, including the historic Selmun Castle.

=  Opened the most exclusive Fine Dining Restaurant “Le Chateau” in Malta

®  Handled a very difficult Union Situation and negotiated the first flexible union
agreement in Malta.
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1992-1993 BEACH ALBATROS RESORT HOTEL (CHM),
RED SEA, PRE-OPENING-,GENERAL MANAGER

= Opened for Charisma Hotel Management a Pre-opening and a Sales & Marketing
Office in Cairo.

"  Recruited Executive Team, Department Heads and 500 employees.

"=  Opened the hotel on target date and achieved a positive GOP as of the first month
of operation.

1991 CHARISMA HOTEL MANAGEMENT AG, ZURICH,
OPERATIONS MANAGER

®  Opened & managed a Restaurant complex with bar and banquet hall.
®  Developed Food & Beverage Concepts for various hotels and restaurants.

=  Prepared Pre-opening checklists and critical paths for various projects.

1991 ULYA HOTEL (CHM), ALANYA, TURKEY,ASSISTANT
GENERAL MANAGER

"  Managed all Pre-opening activities, especially in regards to F & B.
"  Recruvited 250 employees.
®  Closed down the hotel due to the effects of the Gulf War.

1990 TRADE WINDS HOTEL, ANTIGUA, W.I., HOTEL
MANAGER

= Established the fine dining restaurant “L’ Auberge de Paris” as the best restaurant on
the Island.

®  Opened the American Market for this resort, through which the average roomrate
was increased by 40%.

®  Hosted the Miss Caribbean Team for a competition on the Island and for a film
production in our hotel.

1989 — 1990 HAWKSBILL BEACH RESORT (CHM), ANTIGUA,
W.l., FOOD AND BEVERAGE MANAGER

1988 - HAWKSBILL BEACH RESORT (CHM) ANTIGUA,
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W.I.EXECUTIVE CHEF

1987 BLACK MARLIN HOTEL (CHM-KUONI),KENYA

CRETAN VILLAGE HOTEL (CHM-KUONI, CRETE, EXECUTIVE
CHEF, NEW OPENINGS

1985 -1986 COMINO HOTELS (CHM-KUONI), MALTA,
EXECUTIVE CHEF

EDUCATION 1986 Hotelschool Poppe & Neumann Konstanz
= “Kichenmeister” Diploma from the German Chamber of Commerce
1988 Cornell University, Ithaca, N.Y.

®  Hotel Management Courses, Full Summer programm

LANGUAGES

= German, mother tongue
= English, fluent in writing and speaking
®  French basic

=  Russian, good

INTERESTS

= Skiing, Swimming, Reading, Golf, Gastronomie

ASSOCIATIONS

®  Chaine de Rotisseurs, Bailli Honoraire de Russie; www.chaine-russia.com
®  Global Hoteliers Club

"  Lectured Marketing at MBA Programm of Stockholm School of Economics in St.
Petersburg

®*  Leading the GM’s working group in St. Pete with the objective to promote the
leaner winter season. Opened the website www.whitedays.com

= President of GHE charity foundation, supporting orphan children. Website
www.charity-russia.com

= Advisory Board Member, RHIC, Russian Hotel Investment Conference 2009 and
2010

=  Advisory Board Member, Seven Stars & Stripes

®  Deputy National Delegate for Russia and Nordic Countries of European Hotel
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Management Association (E.H.M.A). Was awarded as the European Hotel
Manager of the Year in 2010

APRIL 2012 Thomas Noll became a Member of Board of Trustees of SWISSAM Hospitality School
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REFERENCE LIST

Valentina Matvienko

Chairmanof the Federation Council and a member of the
Security Council (since September 2011). Previously served as
governor of St. Petersburg (2003-2011)

103426, Moscow, B.Dmitrovka, 26

Phone: +7 495 203-25-48

Igor Metelsky

Vice-Governor of St.Petersburg (Shareholder of Grand Hotel
Europe)

Phone: (812) 576-45-01
193060, St. Petersburg, Smolniy

Email: metelskiy@vg.gov.spb.ru

Marianna Margovna Ordschonikidse

Chairman of Tourism Committee of the Government of St.
Petersburg

Office phone +7 812 5764570
Mobile +79219141033

Email: gromova@cisp.gov.spb.ru

Mikhail Piotrovsky

Director of the State Hermitage
190000, St. Petersburg
Dvortsovaya emb., 34

Tel: +7 812 1109610, Mobile: +7 921 7109601

Dr. Vladimir Gusev
Director of the State Russian Museum

St. Petersburg, Ulitsalnzhenernaya 2

Thomas Noll

Phone: +7 812 595 4240,

Email: gusev(@rusmuseum.ru

Alexander Procharenko

The Head of Committee of External Relations and Tourism of
St. Petersburg

193060, St. Petersburg, Smolny

Phone: +7 812 276-1633, Mobile: +7 921 9350432

Yuri Schwarzkopf
Director of Marinsky Opera House

Mobile: +7 921 9655018

Viadimir Kechman
General Director of Imperial Mikhailovsky Ballet Theatre
Art Square, St. Petersburg

Mobile: +7 921 9311413

Mrs. Dagmar Lorenz
Professor of Law, Attorney at Law

191 002, St. Petersburg, Bolshaya Moskovskaya St., 4, office
1,

tel. +7 812 320 92 51
tel/fax +7 812 320 92 52

Email: dagmar.lorenz@dagmarlorenz.ru

in Berlin: Schluterstrasse 54, 10629 Berlin

tel: 030 323 50 71 72 Fax: 030 327 52 19

Clement J. Barter

President Conrad Hotels, retired now,
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Conrad Hilton Hotels
Tel: +32 (496) 598171

Email: clem.barter@gmail.com

Martin Franck

VP Director of Human Resources
Starwood Hotels

Tel: +32 2 224 3555

Email: martin_franck@starwoodhotels.com

Dr. W. Joachim

Rechtsanwalt

Anwaltssozietaet Tiemann &Rehage
Ex: Maritim Hotels International

Email:willi.joachim@gmx.de

Ekaterina Borovskaya
Area Director of Operational Innovations
Starwood Hotels & Resorts, Middle East, Dubai

Email:katiaborovskaya@yahoo.ie

RECENT PRESS PUBLICATIONS

Patricia Buerer

Director

Charisma Hotel Management/ Ex: Kuoni
Tel: 0041 1 928 2000

Fax: 0041 1 928 2001

Email: charisma@cyberlink.ch

Eva Horbach

Managing Director
Economic Events Marketing
Tel: +491711718266

Email: Eva.horbach@economic-marketing.de

Dillip Rajakarier

Thomas Noll

CEO Minor Hotels Group Bangkok(was VP Finance with OEH

Email: drajakarier@minornet.com

Adrian Constant
Principle of Capvoyager Limited Company
Phone: +44 (0) 7776 164038

Email: ac@capvoyager.co
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ARTICLE FOR HOTEL AND RESTAURANT BUSINESS MAGAZINE
(HTTP:/ /PROHOTELIA.COM.UA /)
Spring, 2012

“Culture eats strategy for breakfast”

Thomas Noll, President of TN Hotels & More...

Thomas Noll, President of TN Hotels & More, took part in the 6th International Hospitality Industry Forum held in Kiev on February 27
2012. The Forum has become a traditional and effective platform of communication between key players of international hotel
business.

Mr. Noll delivered a presentation titled “Creation of competitive advantages and value of a hotel” which revealed the key factors
that trigger competitive advantages in hospitality industry, whether it’'s a 3-4* or a 5% luxury hotel.

Mr. Noll analyzed what influences guests’ decision and choice of a hotel: whether it is brand, location, special atmosphere of
hospitality, devoted and perfectly trained team or any unique services and proposals that help a hotel to stand out from the crowd.
Is it a wonderful mixture of all these factors that can be finally called “a competitive advantage”?

Any competitive advantage appears only if the hotel has a considerable edge over competition — when the hotel can propose and
implement something that competitors fail to. There is an opinion that better resources and capabilities lead to significant level of
success and sustainable performance — it is doubtful, however.

Let’s look at big chain hotels, whether it is luxury chain like Four Seasons, Mandarin Oriental, Ritz Carlton etc. or mid brand, such as
i.e. Holiday Inn, Novotel, Park Inn etc. They have abundant resources, well planned strategies and constantly train their staff to
deliver superior results. However, they are mainly focused on maintaining brand standards, corporate sales and marketing programs.
Their GMs are obliged to stick to corporate rules, which does not always allow or foster an environment for creativity and innovation,
since innovations are usually coming out of headquarters. The global super luxury branded hotels are very similar in their level of
superior services all over the world.

However, in the present challenging economic landscape, hotels need to develop strong competitive advantages in order to stand out
from the crowd - let’s consider another types of the hotels that have more favorable environment for that.

Of course, it's easier to be creative in the unique hotels with impressive histories where the owners highly empower General
Managers, who therefore have the feeling that the hotel is their own and treat it accordingly. Good examples of such hotels are
Grand Hotel Europe (BMW 7 limousine service, VIP catering service, private box in Mariinsky theatre, Chocolate Factory, RIVA boat,
a number of unique implemented charity initiatives), Principe di Savoia Hotel (ultimate luxury cashmere linen, which have thermo
regulating features and help to maintain the ideal body temperature) and Montage Beverly Hills Hotel (an exceptional culture
among the management team and the employees by recruiting the best of the best from the hospitality industry).

Each of these hotels has an exceptional atmosphere of unique hospitality, delivering a great memorably positive experience to their
guests. Each GM is encouraged to feature their hotel in a unique and most creative way. If we analyze what triggers their success,
we will see that it’s not a well-trained personnel or carefully outlined strategy, it is mainly cultural climate which is the winning formula
for each of them. This is the culture and cultural environment that help such hotels and their GMs enjoy long-term career success by
keeping their guests and employees continuously excited by innovative services, encouraging their customers to come back again and
again, pleasing the investor and finally, winning over their competitors.

It is not the strategy, but the culture and enabling systems that allow the environment for innovation and strategy creation. If you
don't have the right culture and systems that support it, you won't be able to achieve any competitive advantage.

”|

“Culture eats strategy for breakfast
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INTERVIEW TO “BUSINESS PETERSBURG”NEWSPAPER (WWW.DP.RU)
FEBRUARY, 2012

U3BecTHbIN B MeTepbypre otenbep Tomac Honn, ocHoBaBwun cob6¢cTBeHHyo komnaHuio TN Hotels and
More, o TypucTtuyeckon npusnekarensHocTu lNetepbypra, pakax, Mmoae u co6CTBEHHOM yaauye.

Kak 3apogunacb Balla KoOMnaHuA U B KaKnxX HanpaBlieHUAX OHa passwsaeTc;i?

— KomnaHnusa TN Hotels and More, npe3anaeHTOM KOTOPOW 51 ABNSAOCh, 04eHb Monoaas. OHa Obina ocHoBaHa
mMHoto 1 nonga 2011 roga. A asnatocb 100%—HbIM Bnagensuem orMpMbl, HO BCE COTPYAHUKN MPUHUMAIOT
aKTMBHOE yyacTue B reHepupoBaHuu goxoga. lNMpu atom g paboTan 04eHb MHTEHCUMBHO BCHO XWU3Hb, ByKBanbHO C
yTpa 00 Ho4u, 1 Bcerga xoTen obnagate GonbLuew xmu3HeHHon cBobogow. [1oaToMy ocHoBan cob6CTBEHHbIN
BusHec, B ycnexe KOTOporo PUHaHCOBO 3anHTEPECOBaH KaXabl COTPYOHUK. Tenepb s He Tpavyy MHOIO BPeMeEHMU
Ha KOHTposnb paboyero npouecca.

B 2010 rogy Bbl NOKMHYNM NOCT reHepansHoro avpektopa "pang OTtensa Espona”. MNouemy?

— Kapbepa npodeccroHanbHOro oTenbepa CpoaHun Kapbepe Annnomara, Ha nos3nunm reHepanbHOro MeHeaxepa
oTenbepbl paboTaloT He Bonee 2—-3 neT. A xe npobbin 6 net B otene "EBpona”. [1o cnx nop Haxoxycb B
npekpacHbIX OTHoLLeHUusAX ¢ komnaHuen Orient Express, noa ynpaeneHue kotopor oH nepewen B 2005 roay.
OpHako ¢ Npuxo4oM HOBOWM KOMaHbl MOMEHSANOCh OTHOLUEHNE K MOEn AeATENbHOCTU, YTO, BO3MOXHO, ObINo
TakkKe BbI3BaHO 9KOHOMUYECKUM KPU3UCOM. Ha TOT MOMEHT MHe yxe ncnonHunoce 50 neT, u g noHaAn, 4to
Gnarogaps UHOQYCTPUM rOCTENPUMMCTBA MHE NMOCHACTIMBUMIOCE NPOXUTL YXKe HECKONMbKO MHTEPECHbIX XXU3HEN. A
pelumn caenaTb HebonbLUIYO Nay3y B busHece, ANg TOro YTodbl 6onbLUe BpeMeHN NPOBOAUTE C MOUMMU
MnagawuMm AeTbMU: 8 noexan ¢ cemben B [NopTyranuio, 3atem B HAMIO, HECKONBKO Heaenb nposen y cebs Ha
poauHe, B NepmaHun. C OrpoMHbIM YA0BObCTBUEM 3aHSNCHA CTPOUTENBLCTBOM 3aropoaHoOro oma, CropToMm,
nyTeLecTBUAMU, OCYLLLECTBUI CBOK JaBHIOK MeuTy — Typ no EBpone Ha moTouwmkne. Nocne Bo3BpalleHns B
Poccuio s ocosHan, 4To HacTana nopa Mcrnonb30BaTh Maccy HaKOMMEHHOro OMbITa U BHYLLMTENbHbIA CMCOK
LeHHeNLLNX KOHTaKTOB MO BCEMY MUPY, KOTOpble 9 NpMobpen Bo BpeMeHa ynpasneHunsa otensamu. [loatomy s
OCHOBar CBOWN BU3HeC, KOTOPbIN NPM3BaH COAENCTBOBAaTL MHBECTOPAM B Pa3BUTUUN U YKPEMMEHUM UX AeMNOBbIX
No3uUMiA Ha POCCUNCKOM pbIHKE. S NONOH cun. Y MeHs AencTBuTenbHO Gonblume nnaHel Ha 6yayuiee!

Kakne KOHKpeTHO NpoekThI Bbl cenyac Begere?

— Mol KOHCYNbTaHTbI B peanv3aunn AByX MHTEPECHbIX MPOEKTOB CTPOUTENbLCTBA oTeneln B MeTepbypre.
Brnocnencteum, BO3MOXHO, Byaem okasbiBaTb COLENCTBUE B yNpaBlieHUN 3TUMKN OTENSMMN.

MepBbIN NPOEKT — noKc—OoTenNb B LieHTpe [NeTepbypra.

O BTOpOM MpOEKTE €eLLle paHO roBOPUTb, MOCKOSbKY 9 HAXOXYCb B akTUBHOM dha3e NeperoBopoB C MHBECTOPOM.
9710 BygeT NoKC—BYyTMK—OTENb, PACNONOXEHHbIV B haHTacTUYeckn npekpacHom mecte. Cenvac paccmartpusato
npegnoxXeHua paga KpynHbiX MUPOBbLIX OTEJ1bHbIX 6peHLI,OB — NoTeHuunarnbHbIX onepaTtopoB AaHHOIo OTeNA.

Cnepytouiee KpynHoe HanpaBneHne Halen AeaTeNbHOCTU — MapKeTUHIOBbIe yCnyrn. Apkuin npumep —
COTPYAHMYECTBO C opraHudaTopamun MexxayHapogHon Hegenuv moabl Aurora Fashion Week.
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TN Hotels and More Takke npoasuraeT pag 6peHaoB B cepe KpacoTbl 1 300poBoro obpasa XusHu: K npumMepy,
SANOHCKYI0 KOCMETUKY HOBOro nokoneHus Forlle'd. Ewe ogHa Hawa uHuumMaTMBa — raCTpOHOMMUYECKUIA MPOEKT
foodatelier. CotpygHudaem c 6narotsoputenbHbiM ooHaoM "Byayuiee PoauHel" (3aHMmaeTcs
npefoTBpaLLeHNEM pacnpoCTpaHEHUS HAPKOTUKOB cpeaun AeTen).

Aurora Fashion Week u Forrle’d — npoekTbl coBnagensueB xonauHra "AgamaHTt"EsreHuns N'ypesuya n Muxauna
baxxeHoBa. [laBHO Bbl C HAMW 3HAKOMbI?

— XonawHr "AgamaHT" ABNseTcst O4HON U3 BeAyLMX KOMMNaHWIi B Hawlem ropoge. B 6bITHOCTE MOt
reHepanbHbiM anpektopom "paHg OTenst EBpona" s HeogHOKpaTHO Npurnawan rocnoanHa baxeHosa 1
rocnoguHa N'ypeBuya Ha pasnuyHblie MeponpusaTus u npuemsl B kavectse VIP—rocten otensa. Muxann v EsreHumn
[aBHO MeHs 3HaloT, U B MIONe NPOLUNOro roga OHW NpUrnacunmn MeHsi Ha BCTpeYy, BO BPEMS KOTOPOW U
npeanoXunv coTpyaHN4eCcTBO.

KcrtaTu, Torga xe, B utone 2011 roga, noCTynumo eLle ogHO NpeanoXeHne o COTpyaHUYECTBE — OT KOMMaHUu
ST. PETER LINE, Begyuiero napomHoro onepatopa Ha CeBepo—3anage Poccuu.

B uem cyTb cotpyaHudectsa ¢ ST. PETER LINE?

— OpHor 13 nepBbix 3agady 6610 N3MEHeEHME B BOCMPUATAN LLIBEAOB MMUIKA POCCUMIACKOro cepBuca Ha 6opTy
napomoB komnaHun ST. PETER LINE, gns kotopou LLBeuns aBnaeTca cTrpaTternyecky BaXKHbIM pbIHKOM. B 10
BpeMs 3TOT UMUK Obin Janek oT coBeplLueHCTBa. [103ToMy st opraHn3oBarn KpynHoe MeponpusaTue ¢ ydyacTuem
npasuTenscTBa LUBeunn, GnsHecmeHoB, BnagenbLeB TYPUCTUYECKUX KOMNAHWUIA, a Takke npeacTaBuTenen
mexayHapoaHbix CMU Ha 6opTy napoma "lMpuHuecca AHactacus".

9710 6bIn spkuUin, He3abbiBaeMbIli NpUeM, BO BpeMsi KOTOPOro nogasanu pako. C Antasa g goctasun
noTpsicaloLmx pakos, U3 PuUHNAHAUKM 9 NpMBE3 NOBapa — YeMnMoHa B NPUroTOBNEeHUnN pakos. Npuyem pakos
NpUroTOBUNK Ha LWBEACKUA MaHep. Taknum obpasom, 6narogaps COBMECTHbIM YCUIMAM yAanocb U3MeHNTb
MHEHMe LLIBeJOB O POCCUNCKOM cepBuce Ha 6opTy MapoOMOB B MNy4LLY CTOPOHY.

A Ons 4yero MHOCTPaHHbIN TYpUCT npuesxaeT B [NeTepOypr? Kakme Meponpusitus Hy>kHbl FOPOAY C TOYKU 3pEHUS
COBbITUINHOrO Typusama?

— £ noBTOpIO TE Xe cnosa, koTopble roBopto NoutTn 10 net moero npoxunsaHusa B Poccun. MNMpexae BCero HyxxHoO
3Ha4YNTENBbHO 06NEerYMTb BM30BbIN pexnM. KoHeuHo, 72 yaca 6e3 BM3bl 4ns TypuUCTOB, NPMObIBLLMX HA Napomax,
— 370 xopowo. Ho Bce—Taku HyxHbl 6onee kapauHanbHble Wwark. BaaTe, K npumepy, MONoAbIX Noaen nnm
OM3HECMEHOB, KOTOPbIE MMAHMPYIOT BCE O4EeHb BbLICTPO 1 NOPON CNOHTAHHO. OHM He rOTOBbI OTAATb CBOWN
nacnopT 1 NOTOM HeAensAMU XaaTb BU3Y.

MOMMMO TOro, HY>KHbl KAKME—TO UHTEPECHLIE TEMaTUYECKUE COOLITUS U MEPONPUSTUS 06LLErOPOACKOro
mMacwTtaba, 4ToObl BLINTM 32 paMKU MPUBLIYHBIX AOCTONPUMEYATENBHOCTEN.

MoxeT, Ham naen He xeataeT?

— Wpewu ecTb, HET rpamMOTHOrO NUAEpPCTBa B TypucTmdeckon cipepe. HyxxHa oveHb xecTkas pyka, kotopas byaet
PYKOBOAWTb U OPraHM30BbIBaTb BCEX BOBMNEYEHHbIX B 3TOT npoLecc ngen. HyxxHo npuaymaTts YTo—HUGYab
xapaktepHoe ans Netepbypra, 4TOObI CTaTb NULOM U OBVXKYLLEN CUITON ANs NpUBAeYeHnsa TypncTos. [ng atoro
Hy>XHa cnroYeHHas MOTUBMPOBaHHAsA koMaHaa npodeccuoHanos, koTopas OyaeT reHepMpoBaTb HOBbIE UAEWN.

OBuxyLias, KoopAnHMpYoLWas cuna — 06sa3aTenbHO Ny AomkHa ObITb CTPYKTYpa BnacTu?

— A ybexpaeH, uyto B ClN6 ycnex TypucTM4eckon oTpacrv BO MHOTOM 3aBUCUT OT NOAAEPXKKM U MOMOLLN
npaBuUTENbCTBA ropoaa, MHave 3aTpyaHMTENBHO NPONTM BCe (DOPMAaribHOCTU U BCE pa3peLleHmns Ha NpoBedeHne
TeX UMW NHbIX MEPONPUATUIA.
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Ecnu mbl roBOpuM 0 Apyrux cTpaHax v Ux ropofax, To 3To BO3MOXHO 6riarogapsi pasnuyHbiM OTpacreBbiM
accounaumnam — OTellbHbIM U MHBIM, KOTOPbIE 3aHTepeCcOoBaHbl B pe3yrbTaTe. Poccusa Takxke HY>XX[OaeTCA B
Cepbe3HOl7I accounaunn otenbepoB, KOTOPYHKO Mbl YXKe MNblTallMCb OCHOBATh. Bonee TOro, 4 U Mmoun
€VHOMbILUNEHHNKM pa3paboTanu ycTas 3Ton accoumalmm 8 neT Ha3az, B3SB 32 OCHOBY Nyylune JOCTUXEHUS
Halwnx konner B segywnx eBpOI'IeI7ICKI/IX CTpaHax. CocTosincsa npmem c yqactmem Bnacrteun ropoaa, Kotopble
ogobpunu n nogaepXxanu naeto. 3atem rnaBor gaHHOW accoumnaumm HasHa4vyunm YeroBeka, He MMEeKLEero onbiTa
paboTbl B MEXAYHApOAHOM OoTenbHOM Gu3Hece. Cenvac TaM BegeTcs BANOTEKyLlasa AeATENbHOCTb, KOTOpas He
NPUHOCUT OLLYTMMbIX Pe3ynbTaToB, k 6onbLIoOMy coxaneHuto. MosTopto: Poccum HyxHa cunbHasa CTpyKTypa,
KOTOopasa 6yp,eT HageneHa LWNPOKUM Kpyrom NOJTHOMOYUN ana npoaBmMXeHna NHTEPECOB OTENbEPOB, a TakxXe
MeTepbypra B uenom.

A eCTb N1 CO CTOPOHbI BU3HECA K 3TOMY MHTEPEC U XKeNnaHne NoTpaTUTb Ha 3TO BPEMS N AEHbMN?

— EcTb geiictBeHHas douHaHcoBas Mmogenb. [peanonoxuM, YTo NATM3BE3A0YHbIe OTenn BHOCAT no $2 3a
Kaxkabli HoMep exemecayHo. OTenu 6onee HU3KOM KaTeropmMm MOryT BHOCUMTb MeHbLUe. Taknm obpasom, Kaxabin
MecsL, HabupaeTcsa cymMmma, JOCTaTOYHas Ans YCNEeLWHOoro NoAaepXaHmsa eaTensHOCTM accoumnaunm.

KoHeuHo, no npupoae Bce Noauv NEHMBbI 1 MOPON HE FOTOBbI CAMOCTOATENBHO NPEANPUHMMATL HEKOTOPbIE LLaru.
OpaHako aT0 MOXHO NOBOPOTh, UCNONb3YS XOPOLLMIA aAMUHUCTPATUBHBIA PECYPC U IOPUONYECKYIO MIOCKOCTb.
Ecnun 6ygeT npaBunsHo paspaboTaHa 3akoHoaaTenobHasa 6asa, kotopas dyaet o653biBaTh OTENLEPOB
y4yacTBOBaTb B AaHHbIX accoumnaunsx, toraa byneT nopsifok u ycnex.

Hanpwumep, ecnu gaHHasa opraHu3auns 6yaeT HageneHa npaBoM KnaccuduumpoBaHus oTenen (no Konu4ecTsy
3Be304ek), Toraa nobon oTens HeNpeMeHHO AoMmKkeH ByaeT yyacTBOBaTh, YTOObI HE BbINACTb U3 CTPYKTYPHI.

MoBnuseT N Ha pelleHne MHBECTOPOB BKNaabiBaTbCA B PeHOBALIMIO 34aHuMi nod oTenu B LeHTpe CI6
3asBneHue rybepHatopa eoprus MNonTaBYeHKO 0 COXPAaHEHUN UCTOPUYECKOTO LieHTpa?

— A cunTaro, YTO NCTOPUYECKUI LIEHTP ropoJa MOXHO COXPaHUTbL B NepBO3AaHHOM BUAE U PEKOHCTPYMPYS yxe
BO3BeEeHHble 34aHusa noa otenn. BosbmeM, k npumepy, TannuH. CKONbKO TaM yAauyHbIX OTENEN, KOTopble
pacnonoxeHbl B CTapUHHbIX 3aaHusx! 3To, HECOMHEHHO, NpuBneKaeT TypucToB. Bcem xopoLlo n3BecTHo
BblpaxkeHue "ctapbii Tannun".

Tomac, pacckaxuTe Tenepb o cebe.

— £ BoobLe cuuTaro, YTO 9 CHACTNMBYUK, MHE y4anocb CHACTNIMBO MPOXMUTb HE OAHY XWU3Hb. A poanncsa n BbIpoc
B HebonbLuon aepeBHe B [epmaHun. A 13 npocton ceMbu: Mot Mama Gbina NOPTHMXONW M BCerga coBmellana
paboTy c BocnutaHueMm yeTbipex aeten. [Nana 6bin 4ansHOOOMLLNKOM.

Korga s 6611 ManeHbkum Manb4YnMkoM, HaunTaBLUNChL UCcTopui 0 PobuH3oHe Kpy3o, Bce Bpems rpesnn ob
oCTpoBax 1 MeyTtan nosmaatb Mup. MHe noc4acTnNMBUMIOCKE, U 9 BOMNSIOTUST BCE CBOW MEYTbI B KU3Hb.

Kakasi y Bac cneunanbHOCTb N0 Aunnomy?

— £ gunnommpoBaHHbIN Wed—NoBap ¢ HauBbICLen kBanudukaumen. Ha MOMeHT nonyyeHnsa aunnoma s obin
npu3HaH nyywmm wedg—-nosapom B KOxHon MepmaHuu. B 27 net g noexan yuntbca B Cornell University 8 CLUA
ONs NoBbILEeHUs kBanudukaumm. 310 6bino nogaep)aHo 1 NporMHaHCMPOBAHO KOMMNAHUEN, B KOTOPOM A
paboTan, NOTOMy YTO A NOKa3biBan O4eHb XOpolune pesynbTaThl. Yxe k 30 rogam s ctan reHeparnbHbIM
ynpaensawwmm KpynHeiM otenem Ha 400 HomepoB B Xyprage.

Baw nepsbii npuesa B Poccuio 6bin cBA3aH ¢ paboTon unu xxe Bbl Kak TYPUCT npuexanu?

— Ha camom gene npuynHa moero npuesga B Poccuio cBA3aHa ¢ pacctaBaHMEM C NepBon xeHow. K ToMy e Ha
TOT MOMEHT 5 yxe npopabotan 6onee 7 net B KypopTHbIX oTensix. [lopa 6bino 4To—To MeHATb. KomnaHus, B
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koTopon A paboTtan, npegnoxuna MmHe nepeexartb B [leTepbypr. OgHako yToyHuna, ato 6yaet Bcero Ha 3—4
mecsua. Toraa otenb "KopunHtua Hesckui Manac" gomkeH 6bin cmeHnTs BnagensLla. MNocne Metepbypra s
xoten noexatb B Kyana—-Jlymnyp (Mananans), 4Tobbl OTKpbIBaTb TaM HOBbIA 3anagHbIn OTENb.

A npmuexan B Cl16 B noHe 2001 roga, B TOT caMbll haHTacTUYeCKUin nepuog, koraa 6uino Tenno n conHeyHo. U ¢
CaMoro nepBoro MrHOBeHus s yBuaen ynbibarLmxcs, npMBeTNnBbIX Nogen n nogyman, 4to Poccusa — Bce—Taku
xopoluee mecto. MHe oueHb HpaButcs NeTepbypr n Poccns B Lenom, Nno3ToMy A peLuunn ocTaTbCs 34eCb U OYEHb
pag TOMY, YTO 3TOT rOpoA CTan MHe POAHbIM.

PacckaxuTte o Bawunx geTsx. ﬂnaHmpyeTe K Bbl, YTOObLI OHM MOLWWNM NO BalwuM cTtonam?

— Mowum mnagwmm getkaMm—aBonHsALWKam no 4 roga. lNoka oHwW pacTyT B MOEM 3aropogHOM JOMe, HO CKOpO
HacTynuT Bpems, Korga HyxHo byaeT gymaTtb O LKone.

Moe OTHOLLEHUNE K Kapbepe MOUX JETEN TaKoe: s CHUTAID, YTO OHU UMEIDT NOMHOE NpaBo BbIGUPaTb Ty Kapbepy,
KOTOpasi UM Mo AyLle U KoTopas COOTBETCTBYET MX TanaHTam U CoCOBHOCTSAM. A HU B KOEM criyvae He NiaHupyo
HaBsI3blBaTb UM CBOE MHEHWE.

Mos crapwaga gouys CamaHTa 3akaHunBaeT obyyeHue B LLiBeriLapum, B M3BECTHOM LLUKOME rocTenpunmcTBa
Lausanne. OHa cama coenana Takon BelGop, XOTA 9 1 npegocTteperan ee: "MoxeT 6biTb, Thl Nepegymaellb?"
OpHako oHa TBepAo pelunna cBs3aTb CBOK cyabby ¢ MHoycTpmen roctenpuumMcTea. Bugmmo, Ha ee BeIGop BO
MHOIOM MOBMWsiNa MexayHapoaHasa oTenbHasa cpefa, B KOTOPOW OHa Bbipocna. Y CamaHTbl Tpu nacnopta — Mup
OTKpLIT ANg Hee!l

Mot noaxod K BOCMMTaHUIO AeTel COCTOUT B TOM, YTOObI OTKPbITL Ffla3a 1 YW MOUM AEeTAM, YTOOb! OHM
Criblanu v BUAenu B XU3HW TO, YTO AENCTBUTENbHO COOTBETCTBYET UX NMPU3BAHUIO. TaKoM e TakTUKK S
npuaepxunsatck B noaGope nepcoHana Moein KoMNaHuu.

A Hukorga He 6epy Ha paboTy "AormkHOCTK". A HaHMMalo YenoBeka, KOTOPbIA NOAXOAUT NO Ayxy, No ckrnagy
XapakTtepa, CloCOBHOCTSIM M NPU3BAHUIO 3aHUMATLCA TEM MUITM UHBIM AENOM. JTOT NOAX04 NO3BOMSET BCEM MOUM
COTPYOHMKaM MaKCMMarnbHO 3(MEKTUBHO pearim3oBbiBaTb CBOW NMYHBIA NOTEHUMan, 3aHuMaTbes NobrmMbIm
AenoMm 1 focTUraThb OLyTUMbIX YCexoB Bo 6naro cebe n Moen KomnaHuu.
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PRESS RELEASE ON EUROPEAN HOTEL MANAGER AWARD

The 2009 “EHMA Manager of the Year” Award was presented to its winner, Thomas Noll, during the closing Gala
Dinner of the European Hotel Managers Association’s 37th annual General Meeting held in Biarritz, France on 11
April 2010.

Thomas Noll was elected by his fellow colleagues to receive this prestigious recognition due to his impressive and extensive
international career in the hotel industry. Furthermore his election was supported by his many achievements and social activities
accomplished, among others as founder of the Russian Chapter of “Chaine des Rdtisseurs” and the active involvement in charity
fundraising activities such as the Charity Foundation of the Grand Hotel Europe.

During the time of his appointment at the Grand Hotel Europe, Thomas Noll was involved in the successful acquisition process in 2005.
With the Orient-Express ownership a complete re-branding of the hotel as well as an extensive multi million dollar renovation
program was conducted, involving all guest rooms and most of the public areas. Under Thomas Noll’'s management, the Hotel became
a market leader showing a clear distance from competing properties. Last November Thomas Noll received in London the Award for
the Grand Hotel Europe as the “Leading Luxury Hotel of the World” by the World Travel Awards.

When receiving the award from the EHMA Past President Johanna Fragano, Noll said how honoured he felt having received this
recognition and thanked all his colleagues for the trust and respect shown in electing him as the 2009 recipient. During the Meeting
Peter Bierwirth was elected as new President for a 3-year term.

The European Hotel Managers Association (EHMA) was established in Rome in 1974, when a few general managers of prestigious
hotels in Rome decided to found the EHMA (European Hotel Managers Association), an organization committed to the improvement of
professional skills in order to enhance the quality of the services provided to guests. The membership currently includes some 450
executives managing the most prestigious European hotels in 27 different countries. In real terms, they represent 360 hotels, 92,000
rooms and 72,000 employees. The members meet once a year to discuss matters of common interest, new technologies, trends,
problems, human relations and market research within the sphere of the European hotel industry. Members are required to have at
least 10 years of experience in the hotel industry and to have worked as General Manager of luxury hotels of international repute
for at least three years.

EHMA SECRETARIAT
¢/o Hotel Quirinale, Via Nazionale 7, 00184 Rome, ltaly
Tel. +39/06/4818888, fax +39/06/47880826, e-mail secretariat.ehma@ehma.com

Press Office Marina Tavolato, Travel Marketing, Rome, Italy
Tel.+39 06 822940, Mobile +39 333 1299646, E-mail martav@rmnet.it
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